2011 Winter Meeting Agenda
February 24-25, 2011
Proximity Hotel, 704 Green Valley Road, Greensboro

Thursday, February 24"

10:00 AM Executive Committee Meeting
11:00 AM Metro Mayors check in desk opens
12:00 PM Luncheon with Special Guests N.C. Governor Perdue and U.S. Senator Hagan

Weaver Two Room, Proximity Hotel

1:30 PM Networking Break
Outside Weaver Two Room, Proximity Hotel

2:00 PM-3:00 PM Metro Mayors and Managers State Budget Briefing and Discussion
Weaver Two Room, Proximity Hotel

3:00 PM-4:00 PM Metro Mayors Work Session
Revolution Room, Proximity Hotel
e Issue committee reports
e Discussion of 2011 Metro Mayors Advocacy Agenda

3:00-5:00 PM Metro City Managers Break Out Session
Weaver Two Room, Proximity Hotel
e Local Government Performance Measurement Project Update and Discussion
e State Budget Status, Local Government Implications, Strategy Discussion
e Other Metro City Issues Discussion

5:30 PM Board buses for Greensboro Tour
Proximity Hotel lobby

6:30 PM Legislative Awards Dinner at Bin 33with Special Guest N.C. Speaker of the House Thom Tillis
324 South Elm Street, Greensboro, NC 27401

8:30 PM Board busses to return to the Proximity
Friday, February 25"

8:30 AM Breakfast with Special Guest N.C. President Pro Tempore Phil Berger
Revolution Room, Proximity Hotel

9:00 AM NCLM Legislative Update
Revolution Room, Proximity Hotel

9:30 AM Board of Directors Meeting
Revolution Room, Proximity Hotel

12:00 PM Mayoral Press Conference

12:30 PM Meeting Adjourned



