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Policy to Projects Framework:   

Strategic Transportation Plan for NC

-------------------------------------------------------------------------------------------------------------

NC

NCDOT

North Carolina Comprehensive Plan

N.C. Transportation Plan 20 yr

Program & Resource Plan 10 yr

Work Program 5 yr

• Delegation of authority to Secretary to award contracts for projects 



Statewide Transportation Plan – 20 Year

2040 Horizon Year NCSTP Focus:

• Examination of  mission, goals, objectives, and strategies of NCDOT

• Definition of NC transportation system performance 

• Documentation of future multimodal transportation needs

• Forecast of expected financial resources 

• Examination of alternative funding strategies to meet                      
identified needs

• Recommendation of short and long term investment                   
strategies



Program and Resource Plan – 10 Year

NCDOT Program and Resource Plan   

• Recommended allocation of funds for All programs

• Includes outcomes based investment strategy

• Includes Strategic Prioritization results for Capital program (STIP)



Work Program – 5 Year

NCDOT Work Program

• Comprehensive list of projects, programs and services

• Reliable, stable and fiscally constrained

• 95% Delivery Rate of projects
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Questions and Discussion


