
 
 
 
 



  

 

Strategic Direction 
 
NCDOT„s mission and goals guide the Department‟s day-to-day tactical and long-term 
strategic activities.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
The first three goals are often referred to as safety, mobility and infrastructure health, 
and are the fundamental reasons that the Department of Transportation exists.  The 
other two, often called “works well” and “great place”, are supplemental goals that 
enable us to meet the three primary goals.  By working towards these goals we are able 
to meet our mission.   
 
NCDOT employees‟ day to day tasks are diverse and range from reaching out to high 
school students about seatbelt usage (safety) to providing intercity rail service (mobility), 
from sealing cracks in pavement (infrastructure health) to reducing wait time at DMV 
Offices (works well).  These goals apply across the Department and guide the strategic 
and everyday activities of NCDOT. 
 
(Note: The information in this document was extracted from the Department‟s “Policy to 
Projects” Work Program.  The complete document with larger graphics can be found on 
the NCDOT website at the following location:   
http://www.ncdot.gov/download/performance/Policy_to_Projects.pdf  



  

 

Strategic Planning Framework 
 
 
NCDOT has reformed transportation decision-making and improved performance and 
accountability for our core goals of safety, mobility and infrastructure health by creating 
20, 10 and 5-year transportation plans that nest together.  
 
 

 

 
 

 
 
North Carolina Comprehensive Plan 
The North Carolina Comprehensive Plan will be developed and guide all state 
agencies‟ actions.  Transportation will be one dimension of this over-arching plan.  
The transportation element of the NC Comprehensive Plan (NCCP) will guide 
NCDOT.   Currently, the NC Comprehensive plan does not yet exist.  Until the NCCP 
is in place, NCDOT will follow the direction provided in the Statewide Logistics Plan.    

The Statewide Logistics Plan focuses on how North Carolina could be more 
responsive to the needs of freight demand on our transportation network.  It was 
developed based on input from a wide range of stakeholders including state agencies, 
shippers, carriers and other private sector parties. This plan includes three main 
components: 

 Identification of priority commerce needs 

 Enumeration of transportation infrastructure actions including multimodal 
solutions that will support key industries vital to the state's long-term 
economic growth and 

 A timetable to meet these identified needs 
 
Until a more over-arching NC Comprehensive Plan is in place, NCDOT will use the 
guidance in the Statewide Logistics Plan to conceptually guide its actions. 

 

http://www.osbm.state.nc.us/files/pdf_files/05132008StatewideLogisticsPlan.pdf


  

North Carolina Transportation Plan  
The North Carolina Transportation Plan is a 20-plus year forward-looking document.  It 
defines the mission and goals of the Department and sets out key objectives and 
strategies that we will use to achieve them.  These elements guide decision-making 
including investment decisions.  The plan outlines the resources needed to meet 20-
year level of service performance targets and update the future investment strategy that 
embraces all modes. 
 
This significant plan is developed by transportation professionals including NCDOT and 
other regional and local bodies with significant public input.  It will be published every 
four years and has a 20 plus year horizon. 
 
The existing Statewide Transportation Plan (also 
known as the Long Range Transportation Plan or 
LRTP) was last updated in 2006.  In 2011 NCDOT 
will begin to update the Transportation Plan.  
NCDOT‟s Mission and Goals were established in 
2007 and will guide NCDOT until the Statewide 
Transportation Plan is updated.    
 
 
Program & Resource Plan (10 Year Plan) 
The Program & Resource Plan is a 10-year plan that addresses both transportation 
needs and fiscal constraints.   
 
Strategic Prioritization enables the Department to apply limited transportation resources 
to the projects that will best help us meet the mission and achieve our goals in a data-
driven and transparent way.  The process asks professional staff from NCDOT and 
regional Metropolitan and Rural Planning Organizations (MPO‟s and RPO‟s) to prioritize 
the transportation needs of their regions.  Those needs are categorized by the three 
goals of safety, mobility and infrastructure health, and then analytically ranked based on 
objective criteria such as crash data, congestion levels, pavement and bridge 
conditions, etc.  The result is an unconstrained list of North Carolina‟s transportation 
needs.  The document also identifies 10 year performance targets for our goals of 
Safety, Mobility, and Infrastructure Health.  A technical analysis shows how differing 
levels and mixes of investment will yield differing results in meeting our goals. 
 
The financial element of the Program & Resource Plan includes a cash-constrained 
proposed 10-year budget for the Department.  It is based on forecasted expenditures, 
revenues (state and federal), and cash balances, and includes trend analyses of 
revenues, commitments, reimbursements, payout rates, etc.    

 

http://www.ncdot.gov/doh/preconstruct/tpb/statewideplan/
http://ncdot.gov/performance/reform/


  

 
 
 
A critical step in the Program & Resource Plan is the convergence of the strategic 
prioritization outputs and the cash forecast budget.  NCDOT combines the two by 
applying funding levels and additional funding constraints (such as eligibility, equity, 
etc.) to the previously unconstrained needs list.  The outcome is a 10-year plan that 
shows the prioritized projects and programs NCDOT plans to do with the projected 
available funds to achieve defined performance targets.  
 
 

 



  

 
 
Program & Resource plan projects can be found in years 2011-2020 of the DRAFT 
State Transportation Improvement Program (STIP).  The Program and Resource Plan is 
published every two years and is the basis for NCDOT‟s biennial budget request.   
 
 
5 Year Work Program 
The Work Program is a direct derivative of the Program and Resource plan.  It contains 
both programmatic and project level information. The Work Program is an accounting of 
the state‟s annual transportation program grouped by five categories: 
 

 Construction & Engineering 

 Maintenance 

 Operations 

 Administration 

 Transfers 
 

The Work Program is NCDOT‟s commitment to the 
projects we plan to build and the services we plan to offer 
over the next five years.  Work Program projects can be 
found in years 2011-2015 of the DRAFT State 
Transportation Improvement Program (STIP).   
 
 
 

 
 
 
 
The 5-year Work Program is produced and adopted by the Board of Transportation 
every year.  The first two years of the Work Program are aligned with the biennial 
budget cycle. 

http://www.ncdot.gov/planning/development/TIP/TIP/default.html#0
http://ncdot.gov/performance/reform/
http://www.ncdot.gov/planning/development/TIP/TIP/default.html#0
http://www.ncdot.gov/planning/development/TIP/TIP/default.html#0


  

 Results and Accountability 
 
 
NCDOT has implemented a framework of strategically nested performance 
management and business planning elements to enable us to meet our goals.  To 
ensure that NCDOT is delivering and achieving the expected outcomes, a series of 
accountability tools have been adopted that track and report performance results.   
 
Executive Metrics  
NCDOT establishes outcome-based executive level organizational measures of 
performance on an annual basis.  The measures and associated performance targets 
gauge the overall success of the Department as an entire organization.  This document, 
called NCDOT‟s Executive Performance Measures, is reviewed and adopted by the 
agency‟s executive staff at the beginning of each state fiscal year. 
 
Each executive level performance measure is assigned an annual target of desired 
achievement and is associated with meeting at least one of the five organization goals. 
The performance targets are set independently based on performance trends, previous 
year results, resources available, national standards and recommendations, or 
legislative requirements.  When performance targets are set they are challenging, yet 
realistic and achievable by the organization.   
 
These measures are the basis for driving towards a better transportation network and 
an improved level of service to the State of North Carolina.  The results of these 
executive measures are monitored by management on an on-going basis and reported 
quarterly in a performance report referred to as the “scorecard.”  Some of these 
measures are currently automated and reported more frequently on the Performance 
Dashboard located at www.ncdot.gov/performance.   

http://www.ncdot.gov/_templates/download/external.html?pdf=http%3A//www.ncdot.gov/download/performance/executivemeasures.pdf
http://www.ncdot.gov/performance

