
Intergovernmental Advisory Group Overview



Outline 

• Background / Group Formation 

• Members

• Objectives / Success Factors    

• Initial Work Groups



NCDOT Leadership Objectives
 NCDOT Management Plan ’09-’10 

Team Objectives 

Enhance relationships through collaboration and partnerships with local governments 

Demonstrate leadership through teamwork and flexibility 

    -Cultivate an innovative culture and manage risk, -Improve and speed up processes without sacrificing quality  

Communicate effectively with internal and external stakeholders 

Prioritize resources within data, information and knowledge  

process and delivered program.  

-Maintain financial sustainability in the face of volatile circumstances 

Provide internal excellence through employee 

support and talent development 
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Intergovernmental Advisory Group

Members:

• Paul Meyer (NC League of Municipalities)
• Julie White (Metro Mayors Coalition)
• Kevin Leonard (NC Assoc. of County Commissioners)

• Mike Kozlosky (NC MPO Association)

• Hannah Cockburn (NC RPO Association) 

• Betty Huskins (NC Regional Councils of Governments)

• Mike Horn (Industry Representative)

• John Sullivan (USDOT/FHWA) 

• Jim Trogdon, Jim Westmoreland, Susan Coward, 

Mark Foster, Terry Gibson, Ted Vaden, Mark Tyler 

(NCDOT Management Team Representatives)  



Intergovernmental Advisory Group

Objectives: 

• Design & manage a collaborative process 

to identify policies that result in NCDOT 

and local governments/transportation 

partners working more effectively 

together.

• Establish and direct expert workgroups 

to explore opportunities for improved 

policies and practices.



Intergovernmental Advisory Group



Intergovernmental Advisory Group

Work Groups:

• Communication and Education (with Local       

Elected Officials) – Julie White / Ted Vaden

• Future Transportation Funding Strategy 

(Reauthorization) – Mike Kozlosky / Susan 

Coward

• Reduce land use and transportation 

disconnect (School Impacts) – Mike Horn            

/ Terry Gibson



QUESTIONS?


