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Background: PCC Revised Structure



Street Trees In Huntersville Town Center

*State Guidelines: trees 10’ from back of curb (tree would
be in middle of sidewalk)

*Town Request: 5’ from back of curb (5’ sidewalk, tree, 10’
more sidewalk)

*NCDOT gave special permission for street trees to
be 5’ from back of curb

*Town Concern: when remaining downtown is redeveloped
NCDOT may not approve street trees 5’ back of
curb
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Downtown Davidson:
Standard “clear recovery zones” do
not work in more urbanized areas



Davidson-Concord & Rocky River Rd.
Intersection Improvements
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Topics to Discuss
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Northbound mid-day left turn
queue

Southbound mid-day queue



narrow, obstructed walk

lengthy crossing distances



abundant overhead utilities

pedestrian high crash area...






“The Concept”



Case Study #2 — West Morehead
Avenue (road diet/redevelopment)
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Project Background



Discussions with NCDOT

hybrid!



CDOT USDG Typical
Section

l:ion







http://cdot.charmeck.org
dgallagher@ci.charlotte.nc.us




lwestmoreland@ncdot.gov




Policy Development Background

« Board directed staff to develop
Complete Streets policy —
January 09

 Internal work group formed —
February — June 09

« Board adopted policy — July 09



Policy Definition

Complete Streets is NC’s
approach to interdependent,
multi-modal networks that
safely accommodate access and
travel for all users

Past NCDOT polices have primarily
focused on individual modes and

projects



Policy Highlights

Requires NCDOT planners and
designers to consider and
Incorporate multi-modal
alternatives (growth areas)

Requires NCDOT to consider the
needs of all users on new and
iImproved infrastructure projects

Requires NCDOT to collaborate
with local areas to ensure local
plans and options are included



Policy Highlights

Purpose is to guide existing and
future NCDOT design and
decision making processes

Policy generally applies to all
NCDOT facilities (network)

Policy builds on current NCDOT
practices, policies, and
encourages staff creativity



Policy Benefits

 Improved network safety and
mobility for all users

e Enhanced access to and
connectivity between modes

e |ncreased use of alternate forms
of transportation

 Improved statewide quality of
life, air quality, growth, and
economic development



Next Step

Develop planning and design
guidelines to support policy
Implementation

Goals:

- Develop products that
Integrate policy requirements
Into NCDOT work processes and
design standards

- Broad based stakeholder
Involvement and input




Implementation Strategy

 Steps: Planning, data collection
and analysis, product
development, and deployment

 Implementation Oversight:

- Management Group (3) — Direction,
resources, product approval

- Advisory Group (12) — Technical
product, consultant and project

teams oversight, policy alignment, 6-
NCDOT reps, 2-MPOs, RPO, Municipal,
County, and Regional (FHWA/FTA)




Implementation Strategy

 Implementation Resources:

- Consultant — Data collection, project
team support, stakeholder involvement
strategy, and NCDOQOT training
programs and manuals

- Project Teams — Topic specific, data
analysis, product development —
comprised of NCDOT and external
stakeholders

- Stakeholders — Project and product
development input and involvement




Implementation Timeline

 Advisory Group Formed — Oct 09
e« Consultant RFP — Dec 09
« Consultant Selection —Jan 10
 Project Work — Oct 09 — Oct 10
 Product Delivery — Oct 10

e Deployment — Nov 10



MISSION AND GOALS

Connecting people and places in North Carolina —
safely and efficiently, with accountability and
environmental sensitivity.

Goals:

* Make our transportation network safer

Make our transportation network move people and
goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place to work



QUESTIONS?



Planning staff report



PLANNING COORDINATING COMMITTEE



